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BAKAJIABPUAT NO HAMPABJIEHUIO
«MPOEKTHbIN MEHEO)XMEHT>»

MNporpamma bakanaBpuaTa No3BonsieT CTyOeHTy npuobpectn rnybokune 3HaHUA
H6M3HEeC-NpoLeccoB N aHATMTUYECKMX METOLOB, a TaKXe XOpollMe npakTuieckmne
HaBbIKW. BbINYyCKHMKN AaHHON NPOrpaMMmbl MOMyT HayaTb CBOK Kapbepy Mo NNHUK
cneunanusauum u BbibMpaTb W3 MHOMOYMUCNEHHbIX OOMXHOCTENM Ha pPasHbIX
YPOBHSAX WM NPoaomkuTb yueby B Maructpatype, gawouien 6onee wMpokuin
Habop hyHOaMeHTaNbHbIX METOA0NOMMI N NPAKTUYECKOro OnbITa.

MNporpamma 6GakanaBpuaTa «[POEKTHbIM MeEHeOXXMeHT» MnpedHasHayeHa pgns
obyyeHns CTyOeHTOB B LLeNsX YCNewHoro ynpaBneHns pecypcamm, BpEMEHEM U
nepcoHanom ansa adhMeKTMBHOro cTapTa U 3aBeplleHuns nNpoekTa. bnarogaps aton
nporpamMe CTYyAEHTbl MOJly4YatoT aKTyaslbHble 3HAHUS U MPAKTUYECKUN OMbIT B
NIaHWPOBaHUM MNPOEKTOB W 3afad, ynpaBleHuuM puckamm mn ¢(HUHAHCOBOM
NPOrHO3MpoBaHnK, BblibOpe W pasBUTUM KOMaHAbl, KOHTPOJSE U U3MEepeHUn
pes3ynbTaToB CBOEN M KOMaHAHON paboThbl.

A3bIK NpenogaBaHusa/3K3aMeHOoB: Pycckuit

OcmumanbHas NpPopoOMKUTENbHOCTL: 6 cemecTpoB (3 ropa): 5 cemecTpoB +
AVNIoMHasa paboTa

KpeputHble 6annbl: 182 ECTS

Mpucyxpaemaa crteneHb: bakanaBp MCKYcCTB NO HanpaBneHuto «[poeKTHbIN
MEeHeXXMEHT»

AVNCLUUMNJIUHDbI
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OucumnnnHbl No nporpamMme «[MpOeKTHbIN MEHEOXKMEHT» AenaTcs Ha 3
OCHOBHble KaTeropuu: OcHoBHble gucumnnautbl (104 ECTS), koTopble SBNAOTCS
obsizaTenbHbIMK, CRELUANIU3UPOBAHHbIE aUcUuUNIuHbl/ceMmuHapbl (36 ECTS),
KOTOpPbI€ N3y4yaroTcs B TeueHue 2-ro n 3-ro roga obyyeHums, a Takxxe CeMMHapbl u
MacTep-knacchbl (12 ECTS). B koHue 0byveHns cTygeHT 06a3aH nogrotoBuTb
BbINYCKHYI0 AuUNJIoMHylo paboty (30 ECTS).

Llenu nporpaMmbl

PasBUTUE KOMMNJIEKCHbIX HABbIKOB yNpaBfieHUs npoektamu: OBnageHue NpuHLmMnamm,
MeTOoA0/10rMsAMU, UHCTPYMEHTAMU U TEXHUKAMU NPOEKTHOr0 ynpaBieHus ana
3htheKTMBHOro N1IAHMPOBAHUS, BbINOJIHEHUSl, KOHTPOJISi U 3aBEPLUEHUS NPOEKTOB B
pa3nuuHbIX oTpacnsax. MporpaMma opMeHTMpPOBaHA Ha NOATOTOBKY CNELUasiuCcToB,
CTPEMSALLUXCA K INAEPCKUM NO3ULUAM, Yepe3 0CBOEHUE NOJIHOrO LIMKIA yNpaBieHus
npoekTamm.

YKpenaeHue NupepcKuxX KauecTB U HABbIKOB KOMaHAHOU pa6oTbl: PasButue
ynpaBfieHYeCcKUX cnocobHocTeil, yMeHUs pabotaTb B MHOrOHaLMOHAJIbHbIX KOMaHOAX,
3thcheKTUBHO B3auMOLENCTBOBATb CO CTEMKXONAepaMu, pewlatb KOH(YIMKTbI U
MOTMBMPOBaTb KOMaHAQY Ha JOCTMKeHue o6lux uenei. NMporpaMma rotToBUT CTYAEHTOB
K pa6oTe B MEXXKYJIbTYPHOI U MeXX(hYHKLMOHANbHOM cpepe, TpebyloLei BbICOKOM
cTeneHu B3auMogencTeums.

dopMupoBaHMe KPUTUYECKOro MbILLJIEHUS U HABbLIKOB pelueHus npobnem: Paseutue
aHaNIMTUUYECKUX CNOCOGHOCTEN U HABbIKOB NPUHATUA PeLlUeHUi, NO3BONSIOLLUNX
BbISIBJIATb NOTEeHLMaNbHble PUCKU, pa3pabaTbiBaTb CTpaTerum yrnpaesieHUs PUCKaMU 1
NPUHUMATDb B3BELUEeHHbIE PelleHUs B C/I0XKHbIX MPOEKTHbIX YC/I0BUAX. ITO 0CO6eHHO
Ba)XHO ana 6yaywmux pykosoguTtenei, paéorarowmx B AMHaAMUUYHO MEHSIOLWencs
cpege.

MpoaBuXKeHUe 3TUUHDBIX U YCTOMUMBDIX MPAKTUK B YNPaBA€HUU NPOEKTaMM:
®dopmMupoBaHue 0CO3HAHUSA ITUYECKUX HOPM U NPUHLUNOB YCTOMUYUBOr0 Pa3BUTUS,
uT06bl CTYAEHTbI MOT/IN YYUTbIBATb COLMANIbHbIE U 3KOJIOFMUYECKUe acneKTbl Npu
peanusauumn npoekToB. NporpaMMa npegHasHaveHa gy Tex, KTo CTpeMUTcs K
OTBETCTBEHHOMY YNpPaB/IeHUIO U NO3UTUBHOMY BJIUSIHMIO HA CBOIO OTPAcC/lb.

MHTerpauumsa TeXHONOrM U UHHOBaL MK B ynNpaBiieHne npoeKTaMu: O3HaKoMJIeHue ¢
COBpPEeMeHHbIMM NPOrpaMMHbIMU CPEeACTBAMU U MHHOBALMOHHbIMU METOA0/IOTUSAMM,
Heo6xoauMbIMU aNs 3ththeKTUBHOrO ynpaBneHUs NPoeKTamMm B LnugpoByIo 3noxy. 3ToT
acrneKT OpMeHTUPOBAH HA NOATOTOBKY CTYAEHTOB K 6yayliemMy pa3sBuTUIO OTPAC/U U
OCBOEHMIO TEXHOJIOrMUYECKUX peLueHnit, BocTpe6oBaHHbIX B COBPEMEHHOM yNpaBJ/ieHUun
npoeKTamm.
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PE3YJIbTATbl OBYHEHUA

MnaHupoBaHue, OpraHN3aLMsa U peasinsalus pasiMuHbIX TUNOB NPOEKTOB Ha
BCeX 3Tanax UX }KUSHeHHOro LuKna:

CTyaoeHTbl OCBOAT HaBblKW YNPaBfeHNs NPOeKTaMM B PasfiMUHbIX OTPaC/AX,
NPOXOAs BCe 3Tarbl }XM3HEHHOIO LMKNa — OT MHUUMALMN 00 3aBepLlueHns. OHK
HayyaTcs paspabaTtbiBaTb NPOEKTHbIe CTPYKTYpPbI, pacnpenensTe pecypchbl,
KOHTPOJIMPOBATb BbIMOSIHEHNE N 0becneyumBaTb LOCTUXEHNE LeNel NpoeKTa B
COOTBETCTBUM C OPraHM3aLMOHHbIMM 3a4a4aMu.

YnpaBneHue 6U3HECOM U NPOEKTaMM C yUeTOM (PMHAHCOBbIX, NPABOBbIX U
3TUUYECKUX aCMEeKTOB:

CTyneHTbl nony4yaT rnybokme 3HaHMa B 0bnacTn MHAHCOB, NpaBa U 3TUKM,
KOTOPbIE BIUSIOT Ha YNpaBieHne npoekTamMmn n 6msHecom. OHM 0CBOAT
cocTaBneHune brogxxeTos, cobntogeHne HoOpMaTUBHbIX TpeboBaHW, ynpaBaeHne
pPUCKaMM 1 NPUHATUE STUYECKMX PELLEHN ANa nogaepXaHns NpodheccMoHanbHbIX
CTaHOAPTOB M penyTaunum KOMMNaHuu.

MpoBepeHne aHanusa 6usHeca, ceTu, 3aMHTEPECOBAHHbIX CTOPOH U KOHTEKCTa:
CTyLeHTbl Hay4aTcs NPOBOAUTL BCECTOPOHHWI aHANN3, BKITOYAsA OLLEHKY
6usHec-noTpebHOCTEN, MHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH U KOHTEKCTHbIX
(haKTOpOB. 3TO NO3BOSINT YUNTbIBATb COLMASIbHbIE, KYNbTYPHbIE, NPaBOBbIE U
3TUYeCKMe acneKTbl, BIUSIOLME Ha YCreX MPOeKTOB 1 MePONpUaTUA.

PasBuTHE HAaBbIKOB KPUTUUECKOIO MbILUJIEHUSA, CTPAaTernit KOMMYHUKaLLMK,
3thchpeKTUBHOro BefeHUs NeperoBopoB M NOCTPOEHUSA OTHOLUEHUM C
3aMHTepecoBaHHbIMU CTOPOHaAMMU:

CTyOeHTbl yNy4yllaT CBOM HaBbIKWN KPUTUYECKOIO MbILLMIEHMS U PA30BbIOT
cTpaTernyeckne KOMMyHUKaLMOHHbIE U MeperoBOpHbIE CNOCOBHOCTUN. ITO
No3BONNUT UM 3(hHEKTMBHO YNPaBATb OTHOLEHNAMN C 3aMHTEPECOBAHHbIMU
CTOpPOHaMM, CNocobCcTBOBATL COTPYAHNYECTBY, paspeLlatb KOHDANKTbI U
obecneynBaTb COOTBETCTBME LieNen NpoeKTa OXNOaHNAM 3aUHTEPEeCOBaHHbIX
CTOPOH.

AHanus 6usHeca, ynpaBieHue pUcKaMu 1 pa3paboTka yCTOUMUUBbIX
6usHec-Mopeneun:

CTyneHTbl OCBOSAAT HaBblKM NPOBEAEHNS AeTaNlbHOro bM3Hec-aHanmsa, OLLEHKN 1
MUHUMM3ALMN PUCKOB, a TaKxXe pa3paboTkn yCTonumBbIX busHec-mopenemn. OHK
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Hay4yaTCqa BHEOPATb peweHnd, OpueHTUpoBaHHbIE Ha I'IOTpe6HOCTI/I KITMEHTOB U
cooTBeTCTBYHOWMNE OONTOCPOYHbIM CTPAaTErNMYECKUM LLENAM.

OueHkKa ¥ ynpasJsieHMe BpeMeHeM U YesioBevyecKuMu pecypcamu, passutue
TBepAbIX U MATKUX HABbIKOB, a TaK>Xe ()opMUpPOBaAHUE NINUHOIO KapbepHOro
nyTu pna 3¢ peKTUBHOM peanmsauum NPoeKToB:

CTyLeHTbl NPUOGPETYT yMEHMS yNpaBiaTb BPEMEHEM U YENTOBEUECKUMMU
pecypcamu, ONTUMU3NPOBATb NPOLLECChI U UHTErPUPOBATb KaK TEXHUYECKUE, TaK 1
MArKne HaBblkK. OHUM TaKXXe n3y4yart cTpaTernm KapbepHoOro pocTta, passueas
nnpepcKmne KavyecTsa U CnocobHOCTMN K caMOoynpaBieHnto ANS YCNewHOoro
ynpaBAeHnsa NpoeKTaMu.
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COAEP)>XAHUE YHEBHOIO NJIAHA

Kop pucumnnauHbl AucuunnmHa ECTS OueHkKa
CEMECTP 1 31
BM0O0O01 OcHoBbI byxrantepckoro yyeta (4acTtb 1) 4 KypcoBas paboTta
BMO0OO0O76 BeepieHne B MUKPOIKOHOMUKY 4 KypcoBas paboTa
BM0092 MapKeTuHr 4 YCTHbIV 9K3aMeH
BM0015 HenoBas aTnKa 4 KypcoBas paboTta
BM0043 MpeonpuHMMaTenbCTBO 6 YCTHbIV 3K3aMeH
BMO00O57 YnpaBneHne nepcoHanom 4 KypcoBas paboTa
BM0014 [lenoBble KOMMYHUKaLWN 4 YCTHbIV 3K3aMeH
SEM0003/ MpakTnyeckmmn ceMmnHap/ 1 KypcoBas paboTa
EDX-S-0001/ MexKynbTypHas genosas KOMMyHUKauns/ Onpepengetcs
EDX-5-0002 MpeanpuHMMaTenbcKas 0eAaTeNlbHOCTb: 3anyck MOCTaBLINKOM yCnyr
cTaptana
CEMECTP 2 31
BM0002 OcHoBbl Byxrantepckoro y4yeta (4acTb 2) 4 YCTHbIN 3K3aMeH
BM00O51 nobanusaumns n MexxagyHapoaHbii 6usHec 4 YCTHbIV 3K3aMeH
BMO0037 LincbpoBon MapKeTUHI 4 KypcoBas paboTa
BM0075/ BBeneHne B MaKpO3KOHOMUKY / 4 KypcoBas paboTa
EDX-S-0003 MakpoakoHoMuka: OCHOBBbI OnpepengeTcs
NOCTaBLLMKOM YCNyr
BM0065 NHpopMaymoHHbIe CUCTEMBI 4 KypcoBas paboTa
BM0024/ JNlorunka / 4 KypcoBas paboTta
BM0041 INeKTpPOHHas KOMMepLua
BM0082 JIngepcTBo 1 ynpaBneHne KoMaHgoM 4 YCTHbIV 3K3aMeH
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SEM0001/ CeMuHap no BonpocaM Kapbepbl / 3 KypcoBas paboTa
EDX-S-0004/ Ctpaternyeckoe nuaepcreo/ Onpepengetcs
EDX-B-0001 EdX yue6HbIV 6n0K: NOCTaBLNKOM yCnyr
1. YnpaBneHue nepcoHanom: lpueneyeHuve u OnpepengeTcsa
ynpassieHue TanaHtamm B 21 Beke NOCTaBLLMKOM yCNyr
2. [enoBaf KOMMyHMKaLNA OnpepenseTca
3. HeTBOpKWHI ona Kkapbepbl: PazsuTtre nuyHoro NOCTaBLNKOM yCnyr
bpeHaa B couceTax
CEMECTP 3 33
BM0077 BBepeHue B NPOEKTHbIA MEHeAXKMEHT 4 YCTHbIV 3K3aMeH
BM0091 YnpaBrieHe opraHn3aunoOHHbIMN N3MEHEHUAMMU 4 KypcoBas paboTa
MAGO0O007 YnpaBreHne NHHOBaLUS MU 6 KypcoBas paboTa
BM0100 OnepaunoHHbIN MEHEA)KMEHT U JIOTUCTUKA 4 YCTHbIN 3K3aMeH
BM0027 YnpaBneHne B3aMMOOTHOLEHUAMUN C KNIMEHTaMU 4 YCTHbIV 3K3aMeH
BMOO70 MexayHapOLHbIN MapKETUHT 4 KypcoBas paboTa
BM0045 DUHaHCbI 4 KypcoBas paboTta
SEM0003/ MpakTuyeckunin cemnHap/EdX yue6Hbli1 650ok: 3 KypcoBas paboTa
EDX-B-0004 1. Tnobanusauwms: Mpownoe n bynyuiee OnpepenseTcs
2. «Kak BnuaTb Ha noBeaeHne notpebutenen NOCTaBLLMKOM yCNyr
Ong yBenuyeHunsa npogaxk» ot [>XoHbl beprepa
3. YnpasneHue B3aMMOOTHOLLEHUAMMU C
KJIMeHTamu
CEMECTP 4 27
BM0097 HaBblkn BeieHUs neperoBopoB 4 KypcoBas paboTa
BM0119 CTpaTernyecKmin MEHeOKMEHT 4 YCTHbIV 3K3aMeH
BM0098 PasBuTne HoBOro busHeca 4 KypcoBas paboTta
BM0105 MpoeKTHbI MeHeAYKMEHT 4 YCTHbIV 3K3aMeH
BM0021 durHaHCoBOE NilaHMpoBaHNe 4 KypcoBas paboTta
BM0108 YnpaBsieHMe KauecTBOM MpoeKTa 4 YCTHbIV 3K3aMeH
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SEM0004/ MpaKTUYecKuii ceMnHap No HanpasAeHUto «HaBbIKK 3 KypcoBas paboTa
EDX-B-0003 BegeHus neperosopos» /EdX yue6HbI 6N0K: OnpepensieTcs
1. BBepeHue B cTpaTeruto neperosopos NOCTaBLLMKOM yCnyr
2. OcHoBbl ynpaBnieHns NpoayKToM
3. HaBuraums no TOHKOCTAM NeperoBopoB
CEMECTP 5 30
MAG0006 McKkyccTBEeHHbIN MHTeNNeKT B BuaHec-npoueccax 4 KypcoBas paboTa
BM0114 YnpaBneHue coumanbHbiM BU3HECOM 4 KypcoBas paboTa
BMO0106 MUHCTpYyMeHTbl U MeToAbl yNpaB/ieHUs NpoeKTaMu 4 YCTHbIN 3K3aMeH
BM0109 YnpaBsieHue pucKamMu npoeKrta 4 KypcoBas paboTa
BM0107 YnpasneHue 3aKynkaMu no npoeKtam 4 KypcoBas paboTa
BM0031 MpuHaTHe pelleHU B NpoeKTax 4 YCTHbIN 3K3aMeH
BM0O071 YnpaBneHue MeXXayHapoaHbIMU MPOeKTaMu 4 KypcoBas paboTta
SEM0003/ MpakTuyeckuii cemmHap/EdX yuebHbiit 6nokK: 2 KypcoBas pabota
EDX-B-0006 1. TMocTpoeHmne ahheKTUBHON KOMMYHMKALMN B OnpepengeTcs
peanusaumn NPporpamm 1 NPOEKTOB Mexay NOCTaBLLMKOM yCNyr
3aKa34YnMKOM M KOMaHOom
2. CospaHue MHOPMaLLMOHHBIX LLEHTPOB A4
NOBbIWEHUS 3PPEKTUBHOCTM NPOrpamMMm v
NPOEKTOB
3. YnpaBneHue puckamum B NpoeKTax
4. TpeBpalLleHne BUOAEHNS B NPOAYKT:
CBSA3blBaHME onepaumin Co cTpaTermen
CEMECTP 6 30

JunnoMHasa paboTta
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